Dog Groomers Association of Western Australia Inc. pcawa)
Annual General Meeting - Minutes
13:00 Sunday 2nd July 2017
2/4 Ferguson Street Midland W.A. 6056

1. Open meeting

1.1 | Meeting called to order by Shai-Marie Cheyne, President at 13:05

Record keeping by Candice Waldie, Secretary

Shai-Marie Cheyne President
Lexie Goldsmith Vice President
Board
Jeremy Cheyne Treasurer
Candice Waldie (Via phone) Secretary
Committee N/A Events
Jaime Lund Marketing and Media
Fiona Went General member
Heather Dunlop-Hol General member
Members Laura Ng General member
Scott Smith Representative from Biz Basics
Others
[Apologies [Name  [Positionheld |
Maria Strzelecka General member
Naoimi Fantuz General member

1.3
Read by Shai-Marie Cheyne, President

Approved by | Lexie Goldsmith, Vice President

1.4 | Corrections and amendments
N/A

2. Officers Reports

21
e Welcome to everyone.
e Thank you for coming and giving up your Sunday.
e Brand new website is going to be launched today!
2.2
e Apprentices and Traineeships now available
o The following link details the role of the employer in this process;
https://www.australianapprenticeships.gov.au/employers
e Provided feedback for Certificate 2 in Animal Studies to remove the wording
‘Grooming animals to remove shedding coat’ as we believe this should only be
covered, in depth, in the Grooming Certificates.
o Feedback was taken and it was removed from the scope.



https://www.australianapprenticeships.gov.au/employers

We applied to be on the Industry Skills Council. We have asked for feedback why we
were not placed on this committee.

e See attachment A

Renewals are now overdue.

Please follow the advice of Laura from Biz Basics on how to renew.

We gained 15 new members from our May workshop

We have had 2 new memberships for the 2017-18 year

At present, there are 17 current members for the 2017-18 year

There are 53 pending renewal

Last year at this time membership numbers were at 59 — this year is 70
Still have Amy Jonas membership in limbo.

We are looking for a volunteer to assist with memberships

3. Standing Committee Reports

132 | Events—Jaime Lund on behalf of committee |

31 [Marketingand Media—Jaimetund |

All promotional events have gone well from the pet expo to the fundraiser at Phoenix
primary school, next year we are endeavouring to promote in more events like
Whiteman park where we will hand out the brochures made about groomers and the
find a groomers list... remember to tick that box on the new form by the way or you
won’t be listed on the website or handout
This year we acquired new professional table covers and stall kit as you know and are
looking at one for the seminar grooming table
We also purchased some inexpensive ‘find a groomer’ shirts to promote the members
at public events.
NEWSLETTER we are simplifying the newsletter. Making it easier to link to the parts
that interest you. Cheyne finances is worth the read.
Website information session held with Scott and Laura from Biz basics, please read
attachment B for full details.
o Additional comments included;
=  being able to edit your own profile
= Have a discount code for members renewing that have paid by bank
transfer
=  Biz Basics will assist for this year with find a groomer profiles,
advertising images and sponsorship (MBP)

e Thank you to all of our seminar and competition attendees in making this
event such a success.

e  We would like to remind people that we are always organising our next event
and any ideas on seminar subjects and speakers are much appreciated
events@dgawa.com.au

e We are still trying really hard to organise a First Aid Workshop but it is hard to
find a Vet that will commit. If you know one that would have the time, please
let us know!

e We are looking at holding another workshop at our November GM. Keep an
eye on the Newsletters for info.



mailto:events@dgawa.com.au

4. General Orders

41 | ELECTION OF BOARD AND COMMITTEE - Shai-Marie Cheyne |

e Election of board and committee for 2016-17
o There were no nominations for any positions so all nominations will be taken
from the floor
o If all four board positions (as a minimum) are not filled, then the association
must dissolve.
President — Nominated - Shai-Marie Cheyne, all approved
Vice President — Nominated - Lexie Goldsmith, all approved
Secretary — Nominated, Candice Waldie, all approved
Treasurer — Nominated, Jeremy Cheyne, all Approved.
Marketing and Media — Nominated — Fiona Went, all approved
Events — Nominated - Jaime Lund, all approved
All nomination forms completed and signed

O 0 0O O O O O

4.2
e Pricing structure for 2018-19 put forward by Lexie Goldsmith;
General Memberships
e $70 new membership
e S50 renewal

Associate
e 550 (new)
e 530 (renewal)

Accredited level 1:
e 580 (new)
e S60 (renewal)

Accredited level 2:
e 580 (new)
e $60 (renewal)

e All approved

e No changes required

e Volunteers - Heather Dunlop-Hol has put up her hand to be a volunteer for this year.

5. New Business

51 [JOBDESCRIPTIONS-LexieGoldsmith |

e All job descriptions need to be checked and any suggested changes to be put forward
prior to our meeting with John Theodorsen so that they can align with the new
legislation.

e President suggested that if there are “ongoing” jobs on your action plans then these
should be added to your job description or SOP, if you are unsure please ask the
Secretary.

e Discussion held on what General and Accredited Members receive in their packs and
any additional benefits for Accredited Members.
e Standards system for Accredited Members discussed.




Motion put forward by Lexie Goldsmith that now with the new logos the logo use
policy needs to be updated to allow both General and Accredited members to use the
logo in both print and electronic formats. All approved. Motion passed.

Suggestion was also put forward that plaques are priced for the Accredited members.
To be discussed at a later date.

6. Adjournment

6.1

Next meeting will be held on: Sunday 19" November 2017 venue and time TBA

6.2

Meeting called to close by: Shai-Marie Cheyne, President at 14:06

Approved by Chairperson:

Name:

Signature:

Date:




Attachment A

Dog Groomers Assoc. of WA

Profit and Loss
July 2016 - June 2017

Total
Income

Events & Expos Income 10,761.58

Grooming Comp fees 1,750.00

Membership Renewal Income 3,263.00

Sales 12.00

Unapplied Cash Payment Income 0.00

Uncategorised Income 0.20

Workshop Income 1,956.00
Total Income A$ 17,742.78
Gross Profit A$ 17,742.78
Other Income(Loss)

Interest income 9.46
Total Other Income(Loss) AS$ 9.46
Expenses

Accountancy 25.00

Advertising expenses 349.80

Bank charges 645.85

Equipment Rental 610.58

Events and Expos 1,987.92

Flights & Accomodation 1,056.52

Insurance expenses 542.00

Membership Packs 86.25

Misc. Workshop Costs 1,293.41

Office, general and administrative expenses 65.00

Postage & freight 196.00

Printing, stationery & supplies 523.65

Speakers Fees 1,690.00

Staff amenities 22.97

Telephone & internet expenses 90.00

Travel expenses - general and admin expenses 3,422.74

Website Hosting 2,412.35
Total Expenses AS$ 15,020.04

Net Earnings AS 2,732.20



Attachment B

Biz Basics DGAWA Website Report
AGM Sunday 2nd July 2017

Scope:
- Biz Basics was given login details to Ventra IP on Monday 22nd May
- We were given instructions to re-do the website as the cumrent design is oldfoutdated
and the member login functicn was not working

Assessment:
- There were 3 old websites partially built
- Mone of these had amything we could build upon, there was a partially built member
directory, but no way to manage memberships, logins or renewals
- We needed fo start from scratch with the website build

Dromain registration:
- We changed domain registration details from Caroline Pittard to Candice Waldie

Website hosting:

- The current host iz at a middie-range price point. While it iz not the fastest host, it is
Australian-based, reliable and suitable for a website the size of DGAWA. A
smaller/cheaper host will not be as reliable and would result in slower load times and
potential iszues with traffic to the site. We recommend staying with Vendtra IP.

- NMoticed that over S0% of available space (SGB at $5.95/month) in hosting plan was
already used, and there were no backups in place.

- Upon implementing backup schedule, we recommended the hosting plan be
upgraded to 20GB for $12_95/month. This has been implemented.

- 0Oid sites built in Joomia, not user friendly and not suitable for functionality

- Building the member functions into this CMS would require programming and
development skills beyond those available for the budget.

- Installed Wordpress due to ease of use and widely available support

- Used WordPay plugin, and continuing to work with developers o customise and
develop features to manage the membership aspect of the website efficiently and
reliably.

PHP:
- The settings for the DGAWA account were outdated and we updated them to PHP
71

Design
- D site was not user friendly with complex navigation, outdated design elements and
purposeffunclionality was not clear
-  Mew site haz been built to be clear and easy to navigate for non digital-natives
- Primary purpose of new site is to communicate to public - FAQs have been created,
Find A Groomer is main focus



— Secondary purpose is to house member forum, all groomer-specific material have been moved to this area
— Tertiary purpose is to reduce admin load. We will continue to refine the website to automate admin procedures.

Migration

— All resources have now been migrated except for a few handout PDFs - need to be rebranded/re-written to
conform to branding standards ie. spelling & grammar, layout, etc
— Decided against/could not migrate existing member profiles due to an inability to generate passwords

News/Member forum

— We recommend migration of functionality from Facebook to news and member forum.

— Increased security and control of discussions outside of Facebook terms.

— Suggest phased shut down of Facebook closed members group to prevent

— duplication and confusion, also privacy issues with Facebook and seeming professionalism

— Member use of forum for networking and discussion, single source and enabling of moderation
— Perceived community benefit and improved behaviour

— We recommend migration of photos and news from Facebook to news blog for same reasons
— Text needs to be generated, images uploaded and dates filled/backdated

Functionality

—  Currently 4 functions

— Sign up for membership and pay (Paypal)

— Set membership to expire/prompt renewal payments

— Restrict access to forum

— Create public profile for find a groomer

— Membership application gains access to forum immediately and remove if membership not approved
— Find a Groomer requires moderation, currently requires admin editing

Payment

— Invoiced and received $2255.00
— Over 400 hours has been spent in developing this site

Still left to do

— Update Board and Committee photos

— Approve and update advertising slider images

— Transfer website from sandbox to www.dgawa.com.au

— Work with developers to allow Find A Groomer to be edited by members

— Refine admin/payment procedure as WordPay develop updates/fixes which includes the automation of the
Member directory extraction as required by new Associations

Law

— Roll out to current members to transfer management of their payments by website
— Redo handout PDFs and upload to forum



