Dog Groomers Association of Western Australia Inc. pcawa)

Annual General Meeting - Minutes

11:30 Sunday 7th July 2019
40 Bedford Rd, Ardross WA 6153

1. Open meeting

1.1 | Meeting called to order by Shai-Marie Cheyne, President at 11:48am

Record keeping by Candice Benning, Secretary

Board

Shai-Marie Cheyne President
Lexie Ing Vice President
Jeremy Cheyne Treasurer
Candice Benning Secretary

Memberships

Committee | Leah Kahle

Marketing and Media

Rosanna Keet

Events

Caitlyn West

General member

Shirley Woo

General member

Danielle Broadbent

General member

Niaryn Blackley

General member

Tanneal Harris

General member

Libby McMerrin-Scarlett

General member

Catherine Boyling

General member

Debbie Bertolatti

General member

Read by Candice Benning, Secretary

Members Anna Calder General member
Leonora Lema General member
Emily Abbott General member
Rachel Moores General member
Anne Howell General member
Sheree Blake General member
Helen Forrest General member
Sue Parora General member
Others

_ Kara Allen Acting Memberships

Approved by | Lexie Ing, Vice President

1.4 | Corrections and amendments
None brought forward.




2. Officers Reports
‘2.1 [ President—Shai-Marie Cheyne |
e Since the last General meeting we have closed six official complaints received by
DGAWA.
e Adispute resolution panel needs to be formed with volunteers to resolve complaints
involving members.
e President called for volunteers from the members present to form the dispute
resolution panel for 2019-20.
e Volunteers;
o Anne Howell
o Debbie Bertolatti

o Rachel Moores

22 |VicePresident—Lexielg |

e We are excited that Skills Impact (our National Industry Body) has put Cert 4 in Pet
Styling on the skills forecast for 2019/20 so we can give our feedback and improve
certificates.

e Provided our feedback to Diana McNaughton of skills impact our support of reviewing
the current certificates and keeping the certificate 4 in pet styling.

e Set up meeting with SM Tafe representative for certification review TBA

e Refer to attachment A

e A new position was voted in at the last committee meeting “Memberships” and Kara
Allen has kindly been volunteering in that position.

e We are having problems with associate members and members benefits so with this
new position hopefully we can start getting on top of that.

¢ All meeting minutes will be put onto the members area of the website

e There were no nominations for any of the positions again this year.

3. Standing Committee Reports

(31 [ Memberships - Candice Benning on behalf of KaraAllen |

e New membership for approval,
Catherine Boyling
Shirley Woo

Caitlyn West

Niaryn Blackley

Sue Parora

o O O O O O

Tracey Katnich

e All approved — Seconded by Rosanna Keet




e Asof 30th June, we have 41 members, keep in mind that we are in the middle of renewal
period and we are expecting that number to increase as we have just emailed out the
renewal reminders.

e Reminder that the constitution was changed, and you now only have 1 month (until the
31st July) to renew. If you miss the deadline we can reinstate your membership if you

contact us, however it will be processed as a new membership with the $70 fee.

32 [MarketingandMeda—teantane

e WA Groomer of the month is generating a lot of engagement from people in the
community and well as other groomers. It's important to us to be showcasing our
members as the leading groomers in the state.

e We are still showcasing the board and committee at the moment and would love some
more interest from members. Month’s May and June have generated a handful of
inquiries from customers and well as support within the industry. Each month we are
getting more and more followers on Instagram and Facebook so we expect this figure to
rise month by month.

¢ We currently have 1042 Followers on Facebook and 300 on Instagram

o Make sure you've joined the new members only FB group to get up to date information
on what’s happening in the association, give feedback on seminar ideas etc. Info will still
be going out in the newsletters for anyone not on Facebook — DGAWA Members
Information Group — make sure you setup notifications so you don’t miss out on any
posts.

¢ We’'re currently having some issues with the subscription service on the website as the
company that created the plugin has folded. This is mostly back end stuff but we're

aiming to roll out a new system this year in time for renewals next year

33 |Events—Rosannakeet |

e We have an amazing Competition coming up November 16-17t" 2019,

e Perth Pet Expo with the talented Melanie Newman Judging

e The groups are Salon Freestyle, Poodles, Terriers and More, Pure Bred Scissor,
Gundogs, Asian Fusion, and a Creative Model Dog Competition! Competition rules
and entry to come.

e Please keep an eye on your newsletters for more information to come!

e Our March GM Seminar was a success, we had a great turnout and great feedback
and will continue to bring you great events.

e We would like to remind people that we are always organising our next event and any

ideas on seminar subjects and speakers are much appreciated events@dgawa.com.au

4. General Orders

(41 | DECLARATION OF INTERESTS BY COMMITTEE - Shai-Marie Cheyne |

e None brought forward

|

4
e Nominations taken from the floor for board and committee;
o President — Shai-Marie Cheyne
o Vice President — Rosanna Keet



mailto:events@dgawa.com.au

43 | MEMBERSHIP PRICING - Shai-Marie Cheyne |

Treasurer — Jeremy Cheyne
Secretary — Candice Benning
Memberships — Kara Allen
Events — Lexie Ing
o Media & Marketing — Leah Kahle
e (Call for general volunteers taken from the floor;
o Tanneal Harris
Leonora Lema
Debbie Bertolatti
Catherine Boyling
Anne Howell
Rachel Moores
Shirley Woo
Niaryn Blackley
Danielle Broadbent

O
O
O
O

O
O
O
O
O
O
O
O

e  Pricing structure for 2020-21 discussed.
e Secretary put forward that pricing remains the same at;
o General (New) $70
General (Renewal) $50
Accredited (New) $80
Accredited (Renewal) $65
Associate (New) $60
Associate (Renewal) $45
e Vote held and all present members in favour of pricing remaining the same.

O O O O O

e Opened the floor for questions from members.

o No questions put forward

5. New Business

5.1

e President needs to purchase credit for the DGAWA phone. All present approved.

6. Adjournment

6.1

Next meeting will be held on: Sunday 3™ November 2019, time and venue TBA

6.2

Meeting called to close by: Shai-Marie Cheyne at 12:18pm

Approved by Chairperson:

Name:

Signature:

Date:




ATTACHMENT A

%, Dog Groomers Association of Western Australia
m 2018119 AGM
Financial Report

Profit & Loss

Income $ 13,044
Expense $ 11421
Profit $ 1,622
.,,.s\.. a, Dog Groomers Association of Western Australia
T
< ; 2018/19 AGM
%, comnearta? 5 . .
o o Financial Report
Expenses
7,000
- Expenses $ 1142
L Seminars $ 7.316
ss.000 Admin $ 5,980
Competitions $ 1,335
$4.000
$3,000
$2,000
$1,000

Seeminars Admin Competitions

Cash at Bank
Cash at Paypal
Cash on hand

Liabilities
Suspense
Prepaid Memberships

Equity
Equity Opening Balance
Net income 2018/19

Dog Groomers Association of Western Australia
2018/19 AGM
Financial Report

Income
Income $ 13,044
Seminars $ 7,940
Competitions $ 1,915
Memberships ~ § 3,180
Interest $ 9
Competitions. Memberships Interest

Dog Groomers Association of Western Australia
2018/19 AGM
Financial Report

Balance Sheet

9,151
5,702
424

16,277
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(Duplicate payment to be refunded)
{Becomes income as at 01/07/2019)
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2,130
$ 2,180

$ 12,475
1,622
$ 14,097
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