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Dog Groomers Association of Western Australia Inc. pcaws

General Meeting - Minutes
15:00 Sunday 5th July 2020

©

ONLINE (Zoom)

1. Open meeting

11

1.2

Meeting called to order by Shai-Marie Cheyne, President at 15:09

Record keeping by Candice Benning, Secretary

Board

Shai-Marie Cheyne President
Rosanna Keet Vice President
Jeremy Cheyne Treasurer
Candice Benning Secretary

Committee | Leonora Lema (Acting)

Marketing and Media

Lexie Ing Events

Leah Kahle Ashleigh Beales

Helen Forester Monica Matthews
Members Chuckie Lund Emily Abbott

Emily Slevin Karen Lott

Erin Blackwell

Vanessa Julian

Others

Kara Allen

Memberships

Read by Candice Benning, Secretary
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Approved by | Jeremy Cheyne, Treasurer

Corrections and amendments




2. Officers Reports

2. [President—shai-MarieCheyre ]

1 e Perth Pet Expo — | created a “How to prepare your dog for grooming” handout to be given
out to the public. This was done in combination of a session working on techniques and
using enrichment strategies.

e April GM — Event Pet styling 101 needed to be postponed due to Covid 19 legislation, Votes
from Board and committee for GM to be postponed as well to look for a more suitable
platform to hold the meeting

e April CM — Votes from Board and committee for it to be postponed

e Covid-19 — We have release our recommendations for members and public as a best
practice to get through this uncertain time. Wording was graciously provided by NDGANZ
along with a letter to provide to members. NDGANZ gave us permission to edit with our
branding and legislation to suit.

e AGM — I recommend that this would need to be held online and nominations to go out this
month for board and committee positions

e Operation manual — committee felt this needed to be a priority.

e Leah Kahle’s resigned from the Media and Marketing position on 23/03/2020. The acting
position was given to Leonora Lema.

e  Skills Impact meeting:

Asked Tom directly if there was a possibility for industry to still get a stand-alone certificate?
His response was: “No that the certificate would not get endorsed” he also added that they
are trying hard to fight for the prerequisites as there are a safety issue.

Discussing on several changes to the units were discussed and voted on (please see Skill
Impact minutes when that are released).

Emily, Nat and Myself were asked to prepare a list of dog breeds in coat type categories. The
lists will be reviewed at the next skills Impact meeting.

2. |VicePresident—Rosannakeet |

e Meeting with FFTI and other industry representatives from Veterinarians to Zoologists and
horse racing reps regarding industry certificates attended on 27" August 2019 where | met a
representative from Skills impact.

e Have been in contact with FFTI throughout the year with small updates and he would like to
get together to talk about the involvement we have had with Skills impact.

Skills Impact

e | have attended 3 Melbourne Meetings with Skills impact to discuss the Changes to the
Grooming Certificates.

e Currently it looks like we will be losing the Cert 4 and gaining a Skillset in its place. There was
talk about a cert 2 level for bathers but will need to confirm this in the final meeting as it has
not been spoken about again.

e The Current cert 3 will be combined into the animal care package where you get to choose the
grooming units. We are fighting for making them must do all the grooming units before getting
the specification stated on the certificate that they hold a grooming certificate.

e There are New units being developed such as dermatology, the bathing unit covering all
bathing systems, restraining animals and some parts on compassion fatigue.

e Some units will be removed such as creative grooming and hydro bathing and sustainability,
some will be covered throughout new and old units and others where not needed.

e Throughout all of this | have been meeting with TAFE representative and had emailed
discussions with representatives from AVT to go over the units and receive their feedback.

e | also attended an industry meeting here in Perth with Skills impact to discuss the Changes put
forward with people in industry and to allow them time to give in their feedback. That
feedback has now been accumulated and was discussed at the Last meeting on the 18 of May
that the president attended, unsure of representation details as there is conflicting evidence.
(See emails exchanged between VP and President “Re: Mondays skills impact meeting”)

e The president has provided minutes of the meeting.




e The next steps for the DGAWA if these new Certificate layouts come through will be to: update
the constitution and consult with stakeholders regarding nominal hours.

e All the Feedback/documents | have is uploaded on Box or within the New binder | have added
to the Vice president Binders collection.

Survey

e Created a Survey for the Australian Groomers to Participate in, Collected the results and
presented them in the Skills impact meeting. Survey Results on Box.
President on leave.

e Took up role of Acting President due to the President going on leave effective the 16" of May
ending a week or so later. — no duties needed to be done during this period.
e Had to change the Presidents password to the DGAWA email address due to the password on
box being incorrect. Has since been changed by president and updated.
Other Activities

e Meetings with Secretary to update committee and volunteers’ contracts, to finalise the
minutes and operations guide.

e Went over the positions descriptions and helped update some sections.

e Helped update the Position Contracts

e Updates Judge and Speaker contracts

e Reviewed the policies on the website, sent feedback to media and marketing, they updated it.
Seems to be fine.

e Updated all passwords | have access to on Box

e Beenin Contact with representative from AVT and they would like a speaker from the industry
to talk to their companion animal student. Next VP will need to organise a day if they are still
looking to do this.

e Gained contacts for possible future Associate members, these have not been contacted due to
changes being made to the Associate memberships but have not been finalised. All contacts on
Box in Memberships file.

e Updated contacts list on Box.

e Have contacted all Board/Committee to let me know of any storage box replacements needed
— Non have said they needed any thus far so just one of the containers | have will need
replacement as it is cracked quite badly.

e Transferred the associations online account into my name.

e Helped update the Grooming Comp Rules with events and Media.

e | was given the lazy suzan belonging to a member by the secretary, that was left behind at the
Pet Expo comp and this has now been returned.

e | received 1x Casual and 1x formal shirts and a hard drive from Media after her resignation

e President requested the return of her donated hard drive which was the hard drive | had
received from previous media, so | delivered it to the secretary to be Backed up and cleared
and returned to the president.

e | also Cannot for the Life of me locate the DGAWA Phone Charger so will need to Donate one
before handover.

Complaints

e Received a complaint about a member of the public on the 11th of November against a
groomer (non member). | spoke with the complainant over the phone and asked her to send in
her story via email, have contacted complainant again via email on the 3™ of December with no
response to date so have closed the complaint. Report on Box

e Received a complaint about a member of the public on the 4™ of May against non member
groomer. | had a lengthy call with complainant but as the groomer is not a member could only
advise her to seek information from the ACCC and suggest some new groomers to her. Report
on box.

Action plan items:
e Donate phone charger. Have donated a cord just need the wall power box.




e The next steps for the DGAWA if these new Certificate layouts come through will be to: update
the constitution and consult with stakeholders regarding nominal hours.

o Next VP to do Report for Associations Online Before December.

e Ask Skills impact about the Cert 2 Bathers option.

e Organise a Day with representative from AVT to be a speaker for her classes.

e Organise a meeting with Paul Etheridge from FFTI about the new Grooming Cert.

e Purchase New Storage containers

e Look into associate memberships then contact people on possible associate members list on
Box

Refer to Attachment A

All complaints received have been finalised and reports completed
All old documents scanned and shredded
Donated a suitcase for remaining documents/folders for easier transport
Clarification of Act, Constitution and Operational guides
o Act = Law/legislation
o Constitution or “rules” are the “road map” to running the association ensuring
compliance with the legislation. Constitution can be amended by a vote at a special
resolution meeting and following submission procedures — Must still align with the Act.
o Operational guides/procedures are additional “rules” to assist the committee with the
day to day running of the association — they can not conflict with or override any
provisions in the constitution or Act. Committee can vote on/change rules at any
meeting of the committee/management committee if quorum is achieved.
e Handover -
o https://www.nfplaw.org.au/sites/default/files/media/Board inductions -
bringing on_a new board member CTH.pdf
o https://www.nfplaw.org.au/sites/default/files/media/New to a board or committee
Cth 0.pdf
o https://www.nfplaw.org.au/sites/default/files/media/Duties Guide Cth.pdf
o Handover pack emailed to Secretary email and flagged.

3. Standing Committee Reports

3.1 | Memberships - Candice Benning on behalf of KaraAllen |

At the last GM in November we had 72. As at 2/7/2020, our numbers stand at:

- Total Members: 25 (G —-21, AC—4,AS-0)

- Renewals for 2019-20 since November GM: 1

- New since November GM: 5 (2 of which are new as of the 2020-21 year; 3 joined in
the back half of 2019-20)

- Hard to have an idea of lost numbers right now, but we have had 1 email from a
member stating she does not plan to renew. That’s it at this stage.

e | am stepping down as memberships. A handover document has been uploaded to box
in the members folder. | have 2x plastic storage containers, 2x cardboard boxes, 1x A4
blue file folder; the memberships USB; 1x DGAWA events T-shirt; 1x DGAWA button
up. Handover of all of the above needs to be coordinated.

e Action plan items for the new Memberships Committee Member:

1) Update Memberships passwords (and update on Box)



https://www.nfplaw.org.au/sites/default/files/media/Board_inductions_-_bringing_on_a_new_board_member_CTH.pdf
https://www.nfplaw.org.au/sites/default/files/media/Board_inductions_-_bringing_on_a_new_board_member_CTH.pdf
https://www.nfplaw.org.au/sites/default/files/media/New_to_a_board_or_committee_Cth_0.pdf
https://www.nfplaw.org.au/sites/default/files/media/New_to_a_board_or_committee_Cth_0.pdf
https://www.nfplaw.org.au/sites/default/files/media/Duties_Guide_Cth.pdf

33 |Events—lexiewmg ]

2) Update of Extraction List

3) Allletters and certificates for member packs need to be updated with new president’s
name and signature

4) There are a few emails in the memberships@dgawa.com.au inbox that need to be

actioned; they are all flagged.

Lt

Pet expo advertisement still on media page only for admin to see. Going to leave it as we are
not sure if the expo is still going to take place

No newlettter was posted as all focus was on the July AGM 2020

New update for website and Webmail login.

Upgraded to the Memberships Pro for plugins, updated and installed the plugins.
Auto renewal emails was main concern.

Created a discount code for $10 Off.

Uploaded new meeting minutes on website

Updated mail list on MailChimp.

Sent Campaign for JULY AGM.

Sent Campaign for Accredited members.

Sent Campaign for Committee Nominations.

New committee member PDF was upload with Campaign.

Thank you for everyone for competing and coming to the Perth Pet Expo 2019.
Congratulations to our winners, Thanks to all the competitors for a great event.

Novice Best in Show: Niaryn Blackley, RUBIS: Helen Forester, BIS: Jacqueline Mort, Model Dog
Winner and Public Vote: Yvette Miles

Thank you to our amazing judges Melanie Newman, for our surprise seminar for competitors
on poodles and Steve Warry for helping us Groomers continue our education.

Thank you to our sponsors for Perth Pet Expo, Wahl Grooming Australia, Melanie Newman
Salon Essentials, Vet Pad Australia, and Bow Ties Accessorize.

We are hoping to have the 2020 Perth Pet Expo. Currently we are awaiting confirmation for
the event holders if it is going ahead.

We have had two amazing speakers put themselves out there to come to WA, but
unfortunately have had to postpone our ‘Everyday Pet Styling 101’ seminar until further
notice. We have refunded some and some we have held tickets for.

We have been asked to do a dog grooming demonstration at the Perth Royal Show, pending this

goes ahead of course.
| have had to decide to not go on as events this year due to other commitments but will be

volunteering to help the new events coordinator in their new role.

4. General Orders
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(41 DECLARATION OF INTERESTSBYCOMMITTEE |

Jeremy Cheyne as Cheyne Financial Services has direct access to DGAWA member
customers
Leah Kahle as VetPad provided sponsorship for the 2019 Pet Expo competition

President — Helen Forester
Secretary — Leah Kahle
Vice President — Emily Slevin



mailto:memberships@dgawa.com.au

Treasurer — Jeremy Cheyne
Memberships — Chuckie Lund
Marketing and Media — Erin Blackwell

General Member $70 new, $50 renewal

Accredited Level 1 $80 new $60 renewal
Accredited Level 2 $80 new $65 renewal
Associate Member $60 new $40 renewal

Removal of Shai-Marie Cheyne
Removal of Candice Benning

Add Helen Forester and Leah Kahle
|45 QUESTIONSFROMMEMBERS |
Chuckie Lund requested the outcome of the conflict mentioned in the Vice President report
(point 7 under Skills Impact). Rose was able to advise that after an investigation by other
committee members it was found that the president was not in conflict whilst attending the
Skills Impact Meeting on the 18" May.

5. New Business

e The next steps for the DGAWA if these new Certificate layouts come through will be to:

update the constitution and consult with stakeholders regarding nominal hours.

6. Adjournment

6.1 | Next meeting will be held on: To be advised by new committee
6.2 | Meeting called to close by: Shai-Marie Cheyne at 16:08

Approved by Chairperson:

Name:

Signature:

Date:




Attachment A

Balance Sheet

Total
ASSETS
Current Assets
Paypal 243517
Petty Cash 423.80
Westpac Community Account 10,837.20
Total Current Assets 13,695.97
Total Assets A$13,695.97
LIABILITIES AND SHAREHOLDER'S EQUITY
Shareholders’ equity:
Net Income -400.95
Opening Balance Equity 12,650.12
Retained Earnings 1,446.80
Total shareholders’ equity 13,695.97
Total liabilities and equity 13,695.97
Profit and Loss YTD Comparison
Total
Jun 2020 Jul 2019 - Jun 2020 (YTD)
INCOME
Events & Expos Income 1,400.00
Grooming Comp fees 2,195.00
Membership Renewal Income 1,180.00 5.110.00
Services 40.00
Total Income 1,180.00 8,745.00
GROSS PROFIT 1,180.00 8,745.00
OTHER INCOME(LOSS)
Interest income 0.94 10.22
Total Other Income(Loss) 0.894 10.22
EXPENSES
Bank charges 81.81
Events and Expos 4,381.92
Flights & Accomodation 1.760.73
Insurance expenses 557.00
Misc. Workshop Costs 366.00
Office, general and administrative expenses 554.09
PayPal Fees 31.44 220.43
Postage & freight 267.20
Speakers Fees 55.00
Telephone & internet expenses 40.00 120.00
Website Hosting 135.66 791.99
Total Expenses 207.10 9,156.17

NET EARNINGS

A$973.84 A$ -400.95



Attachment B



