DGAWA CONSTITUTION — OUTLINE OF PROPOSED CHANGES

Substantial Changes

Proposed change

Comments

In rule 2, delete the definition of ‘department’

There is no reference to ‘department’ in the rules

Replace the existing rule 5 (1) with the words, ‘Membership of the Association is open to any person who works in or is
studying or training to work in the Dog Grooming Industry.’

This change removes additional categories of
membership.

Delete the existing paragraphs 5(2)(a)(l) and and 5(2)(b) such that sub-rule 5(2) reads, ‘A person who wishes to become a
Member must apply for membership to the Committee in writing, in such form as the Committee from time to time directs.’

This change removes the requirement for proposing and
seconding, and allows the Committee to vary the
application process, for instance, to enable online
applications.

Delete the existing sub-rules 5 (6)—(8).

These referred to ‘Accredited Member’, which would no
longer be a category of membership due to the changes
to rule 5 (1).

In rule 7 (4), delete ‘3 months’ and replace with ‘1 month’.

This makes the provision consistent with rule 7 (3).

In rule 8 (b), delete ‘3 months’ and replace with ‘1 month’.

This makes the provision consistent with rule 7 (3).




Proposed change

Comments

Replace the existing rule 10 (1)—(3) with the following:

(1) For the purposes of this rule, “Independent Member” means a Member of the Association who does not have any interest in a firm that is
(a) involved in the Dog Grooming industry; and
(b) has more than 15 employees.

For these purposes, an interest includes, but is not necessarily limited to —
(a) being an employee or employer;

(b)  being a supplier;

(c) being a franchisee or franchisor;

(d)  being a director or officer; or

(e) having a substantial financial investment or shareholding.

(2) Subject to sub-rule (12), the affairs of the Association will be managed exclusively by a Committee of Management consisting of no
less than 6 members, no more than 3 of whom are other than Independent Members.

(3) Committee Members must be elected to membership of the Committee at an Annual General Meeting or appointed under sub-rule (10).
(a)  Election of Committee Members at a General Meeting will be done in the following way —
(i) there will first be an election of 3 Committee Members where any Member eligible for election may be nominated;

(ii) there will then be an election of the remaining Committee Members, where only Independent Members who are otherwise
eligible for election may be nominated.

This reserves a number of Committee positions for
‘Independent Members’ as defined.

Insert a new sub-rule 10 (6) as follows:

If the Secretary considers that a nominee for a position to be filled under sub-rule 3(a)(ii) does not meet the criteria in sub-rule (1), they shall
advise the nominee and invite them to nominate for a position to be filled under sub-rule 3(a)(i). If the Member does not agree, the Secretary
shall refer the matter to the Committee, who will determine whether the nominee is eligible according to the criteria in sub-rule (1).

This provides a mechanism for ensuring that Members
nominating for ‘Independent Member’ positions are
qualified to do so.

Insert a new sub-rule 10 (11) as follows:

When filling a vacancy in accordance with sub-rule (9) or (10), vacancies in positions required to be filled by Independent Members shall be
distinguished, such that at any time, no more than 3 of the Committee Member positions will be held by members other than Independent
Members.

This provides a mechanism for maintaining the minimum
number of Independent Members when filling positions
after an initial election (e.g. casual vacancies).




Proposed change

Comments

Insert the following sub-rules at the end of rule 10:

(15) At the first Committee meeting following the Annual General Meeting, the Committee Members shall elect, from their own number,
persons to the following positions —

(a)
(b)
(c)
(d)
(e)

Chairperson;
Vice-Chairperson;
Secretary;
Treasurer; and

other positions determined by the Committee.

(16) The occupants of the positions in sub-rule (15) hold office until —

(a)
(b)

a new occupant is elected under that sub-rule; or

a casual vacancy occurs by reason of one of the circumstances described in rule 14.

This provides that the office-holders are chosen by and
from the elected Committee Members.

Insert a new rule 15 (9) as follows:

(9) Notwithstanding any other provision of this rule, a decision of the Committee may be made by electronic mail circular in accordance
with the following provisions —

(a)

(b

(c)

(d)

(e)

(f)

the Chairperson, or a Committee Member upon the authority of the Chairperson, may send to all Committee Members an
electronic mail message clearly outlining the proposition to be voted on and providing a return email address to which all
votes are to be sent;

a Committee Member may vote in favour or against the proposition by sending an electronic mail message to the return
address provided, which clearly shows a “Yes” or “No” vote in relation to the proposition;

once a majority of all Committee Members have voted in the affirmative, the Chairperson (or a Committee Member acting
upon the authority of the Chairperson), shall advise all Committee Members by electronic mail that the resolution has been
passed;

the resolution shall be minuted and the minute submitted to the next ordinary Committee Meeting for confirmation;

if a majority of Committee Members have not voted in the affirmative within 7 days of circulation of the original electronic
mail message, the proposition shall be taken to have been defeated;

at any stage before Committee Members are advised in accordance with this clause that a resolution has been passed, one
or more Committee Members may advise the Chairperson that they wish to have the matter dealt with at a regular
Committee Meeting. If 2 or more Committee Members so advise the Chairperson, the proposition shall be withdrawn and
shall be placed on the agenda for the next regular Committee Meeting.

This will enable the Committee to make decisions by
electronic means.




Proposed change Comments

Delete the existing rules 19 (1)—(4). This removes references to members who are bodies

corporate, as the change to rule 5 means that only
natural persons may be members of the Association.

Minor changes

The following minor changes have been made:

Renumbering to accommodate new provisions and correct existing numbering.

Spelling and grammar revisions.

Defined terms are capitalised.

Defined terms are shown in quotation marks when first defined (previously there was a mix of quotation marks and italics).

Where a clause has a ‘chapeau’ (initial sentence followed by a list), a dash is used to separate the chapeau from the list (previously there was a mix of dashes and hyphens).




