Dog Groomers Association of Western Australia Inc. pcawa)
General Meeting - Minutes
13:00 Sunday 3rd July 2022

Online - Microsoft Teams

1. Open meeting

11

1.2

Meeting called to order by Helen Forester, President at 13:03

Record keeping by Leah Kahle, Secretary

Committee | Leah Kahle

Helen Forester President
Charlotte Butler Vice President
Secretary

Chuckie Lund

Memberships Co-ordinator

Ashleigh Beales

Treasurer

Cathy Taylor

Naomi Fantuz

Tania Wilson

Sheree Blake

Yvette Miles

Members Linny Butler

Kelly Cross

Karen Lott

Lynnie Butler

Others

Read by Leah Kahle, Secretary

=
w

Approved by | Ashleigh Beales, Treasurer

Corrections and amendments - none




2. Committee Reports

2.1

2.2

2.3

2.4

WestGROOM 2022
Memberships

Welcome to new members. Currently have 90 members.
Committee vacancies
Committee — THANK YOU

e It has been a pleasure to serve as Vice President of the DGAWA over the last year. In this time, my focus
was to engage with State Government representatives in order to further the DGAWA cause, open
channels of communication and create awareness of our organisation at that level of Government.
Although meetings with the Small Business Minister were interrupted due to the change in
Government, and despite follow-up we are yet to hear a response from the Labor Minister, we engaged
the Small Business Commissioner’s office and had a very successful meeting with his representatives
discussing among other things the support and resources they could offer our members. This resulted in
the Small Business Commissioner opening WestGROOM 2022, and highlighting in his speech how
members could access and benefit from resources and the assistance of Business Support Liaison‘s in his
office. Before going on maternity leave at the start of the year, | arranged and coordinated sponsors for
2022 as we headed into WestGROOM, and sought to expand where possible the offerings to our
members. Although challenges were faced due to COVID over the past year, it has been amazing to see
what could be achieved, especially with such a small committee. It became clear to me very early on the
importance of a strong committee that can work well together, be dedicated to achieving outcomes and
support each other in the process. As groomers, we are always wearing multiple hats and working very
hard on busy schedules, which is why a strong committee and active membership base is key to the
future success of DGAWA. It will always be my mission to try to bring groomers together to support
each other, but also in support of a quality industry centred on best practice and best possible outcomes
for the dogs in our care. We really are stronger together and can achieve so much more when we are
unified in an association like this one, which is why the DGAWA is so important and worthy of support in
the future

e WestGROOM 2022 Event Budget Completed

e Brought Quickbooks up to date

e Secured an account

e In Discussion With Account booked date and have to reschedule due to covid. (My family caught covid)
e  Getting Ready for Membership Renewals

e End of Financial Completed

e Looking for discounts next year to bring down monthly spending

e Not a lot to report on this year, focus from the secretarial desk has been keeping the website up to date,
supporting other committee roles and managing the workload being done by the virtual assistant

o | would like to thank the rest of the committee for their hard work throughout the rest of the year and
especially during WestGROOM after | unfortunately had to bow out half way through due to covid

e It remains to be seen is DGA continues after this meeting but | would like to take the opportunity to
thank the team that came on in 2020 and 2021 to show us what a supportive industry association could
be

e Regrettably many of the current committee members, myself included no longer have the time and
resources to put into our current roles but our individual commitment to improving the standard of
grooming remains, so expect to see us around.
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25 | Memberships Co-ordinator - Chuckietund ]

Preparing for the New membership year.

About to start Doing stocktake Updating the certificates and member packages for 2022-23 handover

Updating the membership information sheets

Preparing the 5-10 yr membership certificates: Please remember you must be a member consecutively

to be eligible or you will start all over again from the year you renewed.

¢ Yrending 91 members!!

e Congratulations to the following members who have been a member consecutively for 5 yrs Naomi
Fantuz, Sheree Blake, Anne Howell, Cherie Comito, Christine Webb, Helen Forester, 10 Yr Member, Kim
Stalley

e  Whoever takes over the roll please remember | will be there to help at all times. | will not just do hand
over then walk away. We are all given job descriptions but remember dga is a TEAM. If it is easier for
another committee member to do something they do. le As the secretary get notification for a new
member she helps by adding and deleting members from mailchimp as she is in there doing the
newsletter etc etc Just like | would help events by ordering sashes and trophies for the comps. You help
each other to make it easier for everyone involved

2.6 | Media Co-ordinator — Leah Kahle (acting)

e  Social Media Stats as they stand from the 2"¢ July 2022

o Facebook Followers: 2377
o Instagram Followers: 1494

e The newsletter was rebranded in September last year to a quarterly publication called the Groomer Times and ob
average we see a readership of about 70% of members

e  Groomer of the Month posts are being published by Gemma from Cherry Blossom Social Media and we’re seeing a
reach of about 1400 over both platforms

e We have a schedule of sponsorship posts for the year with frequency ranging from bi-monthly to 6 monthly

depending on the sponsorship level but over the last couple of months we haven’t seen a big uptake from our

sponsors

3. General Orders

President — Charlotte Butler

Secretary — Sarah Mischa Huang

Vice President — Yvette Miles

Treasurer — Ashleigh Beales

Memberships Co-ordinator — Cathy Taylor
IT Co-ordinator — Leah Kahle

Events Co-ordinator — Tania Wilson
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General Member $95 new, $65 renewal

Removal of Leah Kahle and Helen Forester
Add Charlotte Butler and Sarah Mischa Huang

5

4. New Business




5. Adjournment

5.1 | Next meeting will be held on: To be advised

5.2 | Meeting called to close by: Helen Forester at 13:50

Approved by Chairperson:

Name:

Signature:

Date:

Attachment A

Profit and Loss

Total
INCOME
Eventis & Expos Income 955.00
Grooming Comp fees 2,120.00
Membership Renewal Income 2,755.00
Services 4,500.00
Uncategorised Income 0.01
Workshop Income 8,620.00
Total Income 18,950.01
GROSS PROFIT 18,950.01
EXPENSES
Accountancy 141.81
Bank charges 212
Dues and subscriptions 792.39
Events and Expos 6,732.00
Flights & Accomodation 1,366.07
Insurance expenses 632.00
Membership Packs 25.00
Misc. Workshop Costs -31.20
Office, general and administrative expenses 1,289.46
PayPal Fees 359.50
Printing, stationery & supplies 41219
Purchases 119.09
Uncategorised Expense 21.00
Website Hosting 179.40
Total Expenses 12,040.83

NMET EARNINGS

A$6,909.18



Balance Sheet

Total
ASSETS
Current Assets
Paypal 41.48
Petty Cash 423.60
Petty Cash Card 539.00
Westpac Community Account 30,469.61
Total Current Assets 31,473.69
Total Assets A$31,473.69
LIABILITIES AND SHAREHOLDER'S EQUITY
Current liabllities:
GST Liabilities Payable -96.30
Total current liabilities -96.30
Shareholders’ equity:
Met Income 5,909.18
Opening Balance Equity 12,850.12
Retained Earnings 11,810.69
Total shareholders’ equity 31,569.99

Total liabllities and equity 31,473.69



