Dog Groomers Association of Western Australia Inc. pcawa)
General Meeting - Minutes
13:00 Sunday 11th July 2021

Masonmill Gardens - Carmel

1. Open meeting

1.1 | Meeting called to order by Helen Forester, President at 13:30

Record keeping by Leah Kahle, Secretary

1.2

Helen Forester President

Committee Leah Kahle Secretary
Chuckie Lund Memberships Co-ordinator
Erin Blackwell Media Co-ordinator
Lucy Watkins Niaryn Blackley
Shai-Marie Cheyne Sheree Blake
Michelle Hale Lisa Jan DeBoni

Members Emily Slevin Jackie Crawford

Naomi Fantuz Jaqueline Ruiters
Karen Lott Charlotte Butler

Lynnie Butler

Others

Jeremy Cheyne Treasurer

Read by Leah Kahle, Secretary
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Approved by | Chuckie Lund, Memberships

1.4 | Corrections and amendments - none




2. Committee Reports

22 [ Vice President — Leah Kahle (Acting) ]

(21 [President —HelenForester ]

DGAWA Open day, SPRING Comp, WestGROOM

We have achieved so much in our first and extremely busy year of a new committee. Very promising of good
growth for the association with lots of support from members, potential members and industry itself. In that we
have started forging some strong support from industry professional's and suppliers.

Memberships rising
Memberships have grown by nearly 40% and we are very proud of that.
A big shout out to new and re-joining members.

Committee

We have had a couple of changes in committee since the changeover and we are working

towards strengthening that in finding more committed office members to join us into another successful year and
future.

We need good, passionate, committee members to help keep making our events and association grow and
improve.

Perth Pet Expo 2021

Looking to be another exciting event. In talks with Vanessa Parsons and Prue Hammond of which both are
extremely keen to Judge our event for us. | also have backup WA judges if borders are down.

We will need our volunteers on the floor helping as this is a good public promotional event for DGAWA

WestGROOM 2022

Hoping to be bigger, not sure if it can be better but we definitely have areas we can aim to make easier for
ourselves with improvements for our attendees.

We had lots of positive feedback along with some good constructive moving forward feedback (which we encourage
and appreciate)

Pammie Carmicheal-Hogg tee’d up as 1 judge (Covid permitting)

e Mpyself, Helen and Chuckie have been in discussion with South Metro TAFE regarding the structure for the
replacement for Cert Il in Pet Grooming which will be Cert Ill in Animal Care Services (Pet Grooming) which will
start in first semester of 2022.

e We have provided feedback on the proprosed structure as well as what skills we feel are important for students to
learn. Due to the addition of the core units for all Animal Care Services certificates there has been a major
reduction in hours for basic grooming units (Provide Grooming Services for Companion Animal Comfort and
Provide Professional Companion Animal Grooming Services). We have expressed our concerns about this

Refer to Attachment A

e  For those that were not at the last GM the new constitution has been passed and approved by Associations Online
and is accessible in the knowledgebase of the website

e The Operation Guide still needs to be updated to be in line with the new constitution. With regards to deciding on
Committee positions as raised by Shai in December, any disagreements will be decided by majority vote as is the
case for all major committee decisions.

2.5 | Memberships Co-ordinator — Chuckie Lund
e  We have re-designed the packs for new members for 21-22 membership year.
e The committee would like to give recognition to those loyal members who have kept their memberships running
consecutively for 5, 10, 15 and 20 years. So we have been busing trawling through old records.
e  We have had groomers joining DGAWA from the east so hopefully we can get them attending seminars and
competitions with us here when covid gets under control
e The Total Members for the last Membership year which ended on June 30th was 90 members. This is a 54 member
increase from the year before which is encouraging for us and shows us we are heading in the right direction.
e  Please get your renewals paid before August 1st to avoid paying the New Member prices and save yourself some
pennies.
2.6 | Media Co-ordinator — Erin Blackwell

e Instagram followers over 1240, constant networking and marketing
e  Presence on WAGGS and DGAWA members group




e Melanie Newman Salon Essentials Marketing upcoming projects

e  Website deals will be uploaded on the website around the same time member packs will be going out which will
also be including deals from our sponsors

e Inregular contact with sponsors and alliances.

2.7 | Events Co-ordinator — Helen Forester (acting)

e  WestGROOM 2021 was a huge success and we had a lot of positive feedback, looking forward to bigger and better
things next year with the possibility of having Pammie Carmichael Hogg attending.

e Perth Pet Expo is still scheduled for November this year and we are in talks with Vanessa Parsons and Prue
Hammond to judge

e  Still looking into other events like something down south or smaller workshops

3. General Orders

3.1

Erin Blackwell as Gold Pot Treats is a bronze sponsor for DGAWA

3.2

President — Helen Forester

Secretary — Leah Kahle

Vice President — Charlotte Butler
Treasurer — Ashleigh Beales

Memberships Co-ordinator — Chuckie Lund
Media Co-ordinator — Erin Blackwell
Events Co-ordinator — Lucy Watkins

3.3

General Member $95 new, $65 renewal

3.4

Removal of Jeremy Cheyne
Add Ashleigh Beales

3.5

Niaryn asked about the possibility of having more seminars directed at new groomers

4. New Business

4.1

5. Adjournment

5.1 | Next meeting will be held on: To be advised
5.2 | Meeting called to close by: Helen Forester at 14:08

Approved by Chairperson:

Name:

Signature:

Date:




Attachment A

Dog Groomers Association of Western Australia
2020/21 AGM
Financial Report
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v Statement of Receipts and Payments
for the year ending 30/06/2020

Receipts
Membership Subscriptions $ 6,765.00
Events, Expos & Competitions $ 11,655 00
Other Receipts (Interest) $ 452870
$ 2294870

Payments
Adminstration $ 5H43d4b4
Events, Expos & Competitions $ 674932
$ 12,183.86
Impact on Cash Balance $ 10,764 84

® Receipts =™ Payments = Result

Dog Groomers Association of Western Australia

"'% 2019/20 AGM
z . .
F Financial Report
& [ \'}‘:: B -
L L Statement of Assets & Liabilities
for the year ending 30/06/2020
Assets
Cash at Bank (Westpac)
Cash at Bank (Paypal)
Cash on Hand
Net Assets
Opening Balance
Impact for 2019/20

$ 13,632.53
$ 10,504.68
$§ 42360

$ 24,460.81

$ 13,695 97
$ 10,764 84

$ 24,460.81



