Dog Groomers Association of Western Australia Inc. pcawa)
General Meeting - Minutes
17:00 Friday 16th April 2021

Online - Microsoft Team

1. Open meeting

1.1 | Meeting called to order by Helen Forester at 9:45am

Record keeping by Leah Kahle, Secretary

1.2
Helen Forester President
Charlotte Butler Vice President
Ashleigh Beales Treasurer
Committee | Leah Kahle Secretary
Chuckie Lund Memberships

Sheree Blake

Sharon Danby

Members Lynnie Butler

Chris Webb

Others
Lucy Watkins Events
Erin Blackwell Media

Read by Leah Kahle, Secretary

=
w

Approved by | Helen Forester

1.4 | Corrections and amendments - None




2. Officers Reports

2.1

. Perth Pet Expo has been cancelled

e  Starting to get ready for WestGroom 14" and 15" May

. Nice to see numbers continual increasing, looking into member drives in the new year
o Looking at doing workshops to cater towards different skills levels

2.2

. Compiled formal correspondence to State Minister for Small Business, Shadow Minister
for Small Business and Small Business Commissioner requesting meeting to introduce
DGAWA, discuss COVID implications on grooming businesses, outline future goals and
enquire about grant opportunities to further the work of DGAWA. Meeting with Small
Business Minister set for February 2022. Copy of original correspondence attached
(Attachment A).

o Researched and confirmed location (South Perth Foreshore) for January 2022 social
event.

2.3
Updating and Reconciling Accounts

Petty Cash Card Set Up

Reconcile/Write off Petty Cash Money
Looking for an accountant close to Kalgoorlie
Financial Report attached (Attachment B)

2.4

. Membership renewals finalised on the 315t July — updated Mailchimp, Website Admin,
Facebook Group and Find a Groomer list of the webpage

° Looking at bringing on a virtual assistant to assist with social media and marketing etc
. Been hosting a few Facebook Lives for members over the last few months of the year
covering the following topics:
- Dealing with difficult and irregular clients
- Cute faces for the 7F body
- Business tips and tricks for the new year

2.5
o 86 members to date. 4 of which are from the Eastern States

. Removed tote bags from member packs to save money on postage
. Expecting people to jump on board closer to events

2.6
Facebook followers: 2259

Instagram followers: 1406

° Groomer of the Month being quite successful, reducing posts from 3 to 1

. Sponsorship posts happening regularly, aiming for no more than 3 each month

° Newsletter which has been renamed to the Groomer Times is going out quarterly

2.7

- WestGroom happening again for 2022

- Being having successful Facebook live events

- Perth Pet Expo has been changed date again and changed the location to Cannington
Showground and the date in December which probably means we’ll not attend this year.

- Family BBQ event happening in mid January 2022




3. General Orders

o Erin Blackwell owner of Goldpot Treats in a Bronze Sponsor

° None

4. New Business

4.1

. Looking at more seminars and road trips

5. Adjournment

5.1

Next meeting will be held on: March (GM)

5.2

Meeting called to close by: Helen Forster at 5:33PM

Approved by Chairperson:

Name:

Signature:

Date:




Attachment A
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a: PO Box 8183 Wambro WA 6169 | e: enquiries@dgawa.com.au | w: www.dgawa.com.au 3 %
Hon. Reece Raymond Whitby MLA % g
Minister for Small Business e,)ek r"\'
7th Floor N aus™ @
Dumas House
2 Havelock Street
WEST PERTH WA 6005
Dear Minister

The Dog Groomers Association of Western Australia, Inc. (DGAWA) is the largest grooming
specific association in Australia. It was founded in 2010 by a group of like-minded
professional dog groomers that saw the need for an association to support other groomers
and small businesses, educate the public, and help improve the industry.

Members of the DGAWA are encouraged to continuously improve their skills by attending
professional development seminars, workshops and webinars and have access to industry
support and advice. Members must also abide by the DGAWA Constitution and Code of
Ethics which outlines how dogs are treated and how we conduct ourselves in business.
Please find attached our Mission Statement.

With almost 100 official members and growing, the DGAWA is committed to offering the
best quality support and advice to our industry. Almost all of our members own and operate
small businesses in the dog grooming industry, employing a range of casual to full-time staff
across the state who benefit from the information and training the DGAWA provides. Many
dog grooming professionals and customers who are not official members of the DGAWA
also access our website and social media pages to gain information relevant to our industry.

We would appreciate an opportunity to meet in person to further introduce the work of the
Dog Groomers Association of Western Australia and the members we represent, as well as
our goals and vision for the future of dog grooming in Western Australia. We also note the
impact COVID-19 has had on our industry nationally and the issues and challenges our
colleagues in other states have experienced. With hundreds of small businesses and
thousands of staff employed in the dog grooming industry across WA, it is our priority to
ensure we are able to disseminate accurate and helpful information to our members that is
specific to our industry, in the event of future lockdowns.

We hope to build a greater relationship with the West Australian State Government to
ensure optimal communication and understanding of the intricacies and challenges specific
to our members and the growing dog grooming industry.

Thank you for your consideration and we look forward to meeting with you in the near
future.

Yours sincergly,

7

Helen Forester
President
DGAWA

4

Charlotte Butler
Vice President
DGAWA

CC:
Hon. Dr Steven Caldwell Thomas MLC B.V.Sc
Shadow Minister for Small Business

David Eaton
Small Business Commissioner



Attachment B

Profit and Loss

Total
INCOME
Membership Renewal Income 95.00
Total Income 85.00
GROSS PROFIT 95.00
EXPENSES
Total Expenses
NET EARNINGS A$95.00
Balance Sheet
Total
ASSETS
Current Assets
Paypal 10,897.28
Petty Cash 423.60
Westpac Community Account 12,937.13
Total Current Assets 24,258.01
Total Assets A$24,258.01
LIABILITIES AND SHAREHOLDER'S EQUITY
Current liabllities:
GST Liabilities Payable -53.13
Total current liabilities -53.13
Shareholders’ equity:
Met Income -149.67
Opening Balance Equity 12,650.12
Retained Earnings 11,810.69
Total shareholders’ equity 24,311.14
Total liabllities and equity 24,258.01



