1. Open meeting

Dog Groomers Association of Western Australia Inc. pcawa)

General Meeting - Minutes
7.00PM Wednesday 27th April 2022

Online Microsoft Teams

Meeting called to order by Helen Forester at 7:00 PM

Record keeping by Gemma Wilson, Virtual Assistant
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Leah Kahle Secretary
Ashleigh Beales Treasurer
Helen Forester President
Committee
Others Tania Wilson
Sue Parora
Cathy Taylor
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Read by Leah

Chuckie Lund Memberships
Charlotte Butler (maternity leave) Vice President

Approved by | Helen Forester, Ashleigh Beales

2. Committee Discussions
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DGAWA Family Day
Great day out nice to see some new faces and get some great ideas moving forward.
WestGROOM 2022

Committee and | are all looking forward to another big and exciting WestGROOM.

We are well into preparations with only 2.5 weeks to go.

Please remember the venue has a vaccination requirement & you will be asked to show
proof of vaccination.

Memberships

Welcome to new members. Currently have 90 members.

Volunteer Vacancies

We currently don’t have a Events Coordinator or Media Coordinator. We are looking for
WestGROOM volunteers.




AGM
10th July 2022 - Venue TBC

e Since the last GM we’ve brought on Gemma Wilson from Cherry Blossom Social Media to
assist with some admin work and regular social media posts

e  Asyou are aware we have changed locations for WestGROOM 2022, this was due to a
double booking issue with Cannington. The Swan Italian Sporting Club was suggested by
Chuckie as a great alternative solution with a similar price bracket. After this event we will
make a decision about where we want WestGROOM to reside in the future

e  As mentioned in the Vice President Report we have the sponsors signed on for this year.
For those that don’t know how sponsorship plans work these are annual contracts for a
fee where we provide varying degrees of promotional work for them throughout the year.
These include social media posts and we would appreciate your support in engaging with
these posts, by supporting our sponsors you are supporting us

° With regards to Stallholders at WestGROOM, due to a number of unattended stalls last
year we updated the conditions that they must be attended for a minimum of 5 hours per
day. We don’t make a lot of money from stalls as we know how hard it can be in WA
actually browsing for new products in person and getting a feel for them so make sure to
take advantage of the tradeshow
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. DGAWA Family Day fun day out nice to meet you all.

° Met with the Small Business Development Corporation Commissioner David Eaton. He
became Western Australia’s first Small Business Commissioner and CEO of the Small
Business Development Corporation in January 2012. He'll be speaking at WestGROOM.
They support small businesses through their mission to deliver and facilitate relevant,
practical support and advocate on their behalf.

° 2022 Sponsors Confirmed & Contracts Signed.

Sponsors are

Gold

- Melanie Newman Salon Essentials

Silver

- Botany Bay Imports

- igroomhub

Bronze

- Heiniger

- Barkers Software

- Pink Paws Pet Ties

- Simply Seaweed

Held DGAWA Family Day — South Perth Foreshore Sunday 16™ Jan
Deep in WestGROOM Prep
- New location
- Securing stall holders
- Finalising hire equipment
Anything else that needs doing required to WestGROOM
Still in talks regarding another comp possible seminar in second half of the year.

25 | Memberships - Chuckietund |

. We’ve had 3 new Members join so I'd like to welcome Melissa Van Hoe,
Lisa Nelson and Uliana Nekrasova

. Total Members 90

° A reminder that renewals are not far off so keep an eye on your inbox




26 | Marketing & Media-leahkahle |

Gemma has taken over Groomer of the Month posts and sponsorship posts
FB followers 2,345
IG followers 1,479

(2.7 [ Treasurer—AshleighBeales |

Income:

$235 events and expos

$860 grooming comp fees

$2,470 membership renewals (from 1%t July 2021)
$4,500 services

$3,270 workshop income
=$11,335

Expenses:

$337 dues and subscriptions

$4906 Events and expos

$1366 Flights and accommodation
$632 Insurance

$628 Office, general & admin

$141 Paypal

$412 Printing and stationary supplies
$119 Purchases

$179 Website hosting

$8722

In the green 2612.38

Total assets:

$5046.54 paypal

$423 petty cash

$943 petty cash card

$20,777.94 in the Westpac account

3. General Orders

. Cathy can help with set up on Friday for Westgroom




4. New Business

. Getting through WestGroom for now

o Looking at another event before the end of the year

5. Adjournment

5.1

Next meeting will TBA

5.2

Meeting called to close by Helen Forester 7:38pm

Approved by Chairperson:

Name:

Signature:

Date:




