Dog Groomers Association of Western Australia Inc. pcawa)
General Meeting - Minutes
16:00 Saturday 1st July 2023

1. Open meeting

Online - Microsoft Teams

11

1.2

Meeting called to order by Charlotte Butler, President at 16:03PM

Record keeping by Sarah Mischa Huang, Secretary

Read by

’7
Charlotte Butler President
Yvette Miles Vice President
Sarah Mischa Huang Secretary

) Jacqui Ruiters Memberships Co-ordinator

Committee Ashleigh Beales Treasurer
Rachel Higgs Media
Tania Wilson Events
Jackie Crawford Events 2IC
Lynnie Butler
Emily Milbourne
Kirah Poole

Members

Others

Cathy Taylor

13 Previousminutes  Signatures

Sarah Mischa Huang, Secretary

Approved by

Ashleigh Beales, Treasurer

1.4

Corrections and amendments - none




2. Committee Reports

2.1

2.2

2.3

2

25

|

e Recruitment of new committee members

e Committee relations management

e WestGROOM 2023

e Facilitating proposal to change website and IT platform
e Valerie Khoo visit preparations

e Hosted successful networking event 12 May 2023

e Stepping down from Committee - thank you

Annual Sponsor Renewals
WestGROOM

Valerie Khoo Visit

GWSF

Resignation — thank you

WestGROOM 2023 Event Budget Completed.
Brought Quickbooks up to date.

Paid for Quickbooks Annually.

Continuing to update budgets for 2023 events.
Membership renewals started for 2023/2024.

WestGROOM wrap up

Venue hires for rest of year events and next year WestGROOM
Email correspondence

Looking forward to bright and new DGAWA Future!!

We can keep current status of 1 July — 30 June with those joining after West Groom been included in the
following year.

Alternative is to have current status 1 July — 30 June with a pro rata payment for the last 3 months.

18 new member since last AGM

94 Total Members

2.6 | Media Co-ordinator — Rachel Higgs
e Continuing social media calender and sponsored posts
e Groomer of the month emails
e  WestGROOM Posts
e Quarterly Newsletter went out for June 2023 with new redesign
e Valerie Khoo Ticket email campaign went live
e FB:2601
o [G:1628
2.7 | Events Co-ordinator — Tania Wilson and Jackie Crawford

e Served as Events Coordinator with Jackie Crawford's support.

e Thankful to committee for hard work amidst personal commitments.
e Strong team achieved success for members.

e Groom West Spring Fest: 23 attendees, positive venue feedback.

e Westgroom: 29 seminar attendees, 65 record-breaking entries.

e Feedback noted for future event improvements.

N



3. General Orders

President — Ashleigh Beales

Secretary — Sarah Mischa Huang

Vice President — Rachel Higgs

Treasurer — Emily Milbourne

Memberships Co-ordinator — Jacqui Ruiters
Media Co-ordinator —Kirah Poole

Events Co-ordinator — Tania Wilson, Jackie Crawford

General Member $95 new, $65 renewal

Removal of Charlotte Butler
Add Emily Milbourne
Bump up Ashleigh Beales to admin

4. New Business

&
-

5. Adjournment

5.1 | Next meeting will be held on: TBA
5.2 | Meeting called to close by: Charlotte Butler at 16:56pm

Approved by Chairperson:

Name:

Signature:

Date:

Attachment A



Profit and Loss

Total
INCOME
Events & Expos Income 20,980.00
Grooming Comp fees 6,849.00
Membership Renewal Income 10,769.00
Services 6,289.00
Workshop Income 846.00
Total Income 45,733.00
GROSS PROFIT 45,733.00
EXPENSES
Accountancy 1,056.44
Advertising expenses 1,139.65
Bank charges 59.57
Dues and subscriptions 592.99
Entertainment expenses 525.56
Events and Expos 7,957.33
Flights & Accomodation 11,384.78
Insurance expenses 654.00
Membership Packs 191.83
Misc. Workshop Costs 1,907.64
Office, general and administrative expenses 913.59
PayPal Fees 473.73
Postage & freight 82.45
Printing, stationery & supplies 2,278.43
Prize Money 1,275.00
Speakers Fees 589.95
Telephone & internet expenses 70.00
Travel expenses - general and admin expenses 102.50
Uncategorised Expense 62.99
Website Hosting 709.28
Total Expenses 32,027.M1

NET EARNINGS

A$13,705.29




Balance Sheet

Total
ASSETS
Current Assets
Paypal 16,175.82
Petty Cash 423.60
Petty Cash Card 891.83
Westpac Community Account 27,582.05
Total Current Assets 45,073.30
Total Assets A$45,073.30
LIABILITIES AND SHAREHOLDER'S EQUITY
Current liabilities:
GST Liabilities Payable -160.76
Total current liabilities -160.76
Shareholders’ equity:
Net Income 13,705.29
Opening Balance Equity 12,850.12
Retained Earnings 18,678.65
Total shareholders’ equity 45,234.06
Total liabilities and equity 45,073.30



